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Office Hours: MPACX 110B, MW 11:00-12:00. An appointment is suggested but not required. 
 
The goal of any policy statement is to preserve the quality of the learning experience for all involved. 
Early communication is the best way to handle any problems that may arise. 
 
COURSE DESCRIPTION 
 
This course provides a survey of skills and philosophical topics necessary for the successful design, 
administration, and management of the high school marching band program as part of a total 
instrumental music program in the public schools. Students will be exposed to the various 
techniques used in producing a superior performing ensemble that also adheres to the fundamental 
musical objectives of a quality band program. Major topics for discussion may include but are not 
limited to show design, charting, marching and maneuvering, rehearsal planning, equipment 
selection, personnel management, auxiliary units, percussion, budgeting, and more. 
 
NOTA BENE 
This class is a pilot course, a feasibility study or trial in a small-scale, short-term experiment that helps 
me and the College learn how a large-scale project might work in practice. Students should 
understand in good faith that this course is in development and thus that they may experience 
syllabus and course organization deviations resultant from piloting this curriculum. 
 
COURSE OBJECTIVES 
 
At the completion of this course, the student who has successfully completed the course will be able 
to accomplish the following:  

• design a suitable marching program and season curriculum for a school-based ensemble; 
• define the basic concepts of the various fundamental marching and maneuvering styles and 

articulate techniques for teaching drill and music to high school students;  
• organize program goals in the form of lesson plans for the marching ensemble with 

emphasis on performance objectives; 
• demonstrate the basic skills in marching drill design utilizing computer based charting 

applications; 
• plan for standard marching program operational needs; 
• state and demonstrate various successful and differentiated rehearsal techniques; 
• articulate pertinent concerns regarding percussion and auxiliary units;  



• articulate budget, band parent, and administrative planning philosophies;  
• evaluate situations and solutions pertaining to first-time employment scenarios.  

 
COURSE ORGANIZATION 
 
Each week in the course will be an exploration of the following topics and include lectures, guest 
speakers, and projects related to the following: 
 

• Philosophy and Foundations of the Marching Band 
• Instructional Techniques for the Wind Section 
• Considerations for Percussion as a Marching Director 
• Considerations for Color Guard as a Marching Director 
• The Visual Program 
• Rehearsal Techniques 
• Evolution of Design Trends 
• Show Planning 
• Concepts Regarding, and an Introduction to Arranging 
• Concepts Regarding, and an Introduction to Drill Writing 
• Program Attitude / Student Leadership 
• Band Boosters 
• Budgeting and Staffing 
• “Hot Topics:” Planning a band camp, adjudication, critique strategies, recruiting, marketing, 

and anything else we might want to talk about. 
 
COURSE ASSESSMENT 
 

• Show observation portfolio (10%) 
• Class attendance and participation (25%) 
• Minor projects and homework (20%) 
• Major projects (30%) 
• Final design presentation (15%) 

 
COURSE MATERIALS 
 
All readings and software will be provided by the instructor as the course ensues. Students will need 
to have technology, ideally a laptop, to run and manipulate Pyware 10. While this is available in the 
lab, it will be significantly more advantageous to license the software on your own personal portable 
computer.  
 
ATTENDANCE/PARTICIPATION 
 
Attendance is expected for all scheduled classes. Classes held via Zoom should be attended with 
video on in an effort to maximize collegiality and participation. (I realize this can be problematic for 
some; please let me know if you have concerns so we can work together to find a solution). Excused 



absences will be handled on a case-by-case basis and are best communicated in advance. Absences 
will result in a lowering of the final grade as follows: 
 

2 No effect 
3-4 reduction of 1 letter grade 
5-6 reduction of 2 letter grades 
7+ grade of WF if withdrawal requested or final grade of F 

 
On May 13, 2020 the UNT Faculty Senate approved the following attendance policy as it relates 
to the current COVID-19 pandemic: 
 

COVID-19 impact on attendance 
While attendance is expected as outlined above, it is important for all of us to be 
mindful of the health and safety of everyone in our community, especially given 
concerns about COVID-19. Please contact me if you are unable to attend class 
because you are ill, or unable to attend class due to a related issue regarding COVID-
19. It is important that you communicate with me prior to being absent as to what 
may be preventing you from coming to class so I may make a decision about 
accommodating your request to be excused from class.  
 
If you are experiencing cough, shortness of breath or difficulty breathing, fever, or 
any of the other possible symptoms of COVID-19 
(https://www.cdc.gov/coronavirus/2019-ncov/symptomstesting/symptoms.html) 
please seek medical attention from the Student Health and Wellness Center (940-565-
2333, COVID@unt.edu, or askSHWC@unt.edu) or your health care provider. While 
attendance is an important part of succeeding in this class, your own health, and those 
of others in the community, is more important. 

 
SAMPLE ASSESSMENT RUBRIC: BAND BUDGET PROJECT 
 
A: Presented on time, complete as per instructions, presented in an attractive and usable 
form, demonstrating a thorough understanding of the manner in which to present a set of 
guidelines for students and parents.  The document contains a wealth of operational 
information about the totality of the band program. 
 
B: Presented on time, complete as per instructions, presented in an attractive and usable 
form, demonstrating a fair understanding of the manner in which to present a set of guidelines 
for students and parents. The document illustrates a reasonable amount of operational 
information about the totality of the band program. 
 
C: Presented on time, complete as per instructions, presented in a usable form, demonstrating 
a basic operational knowledge about the totality of the band program. 
 
D: Presented on time, incomplete as per instructions and not presented in a form that would 
express confidence to band members or parents. The document demonstrates little 
operational knowledge about the totality of the band program. 
 



F: Did not complete the assignment as per instructions and is presented in an unacceptable 
manner. 
 
STUDENT BEHAVIOR  
https://deanofstudents.unt.edu/conduct  
 
ACADEMIC INTEGRITY 
Students caught cheating or plagiarizing will receive a "0" for that particular assignment or exam [or 
specify alternative sanction, such as course failure]. Additionally, the incident will be reported to the 
Dean of Students (Office of Academic Integrity), who may impose further penalty. According to the 
UNT catalog, the term “cheating" includes, but is not limited to: a. use of any unauthorized 
assistance in taking quizzes, tests, or examinations; b. dependence upon the aid of sources beyond 
those authorized by the instructor in writing papers, preparing reports, solving problems, or carrying 
out other assignments; c. the acquisition, without permission, of tests or other academic material 
belonging to a faculty or staff member of the university; d. dual submission of a paper or project, or 
resubmission of a paper or project to a different class without express permission from the 
instructor(s); or e. any other act designed to give a student an unfair advantage. The term 
“plagiarism” includes but is not limited to: a. the knowing or negligent use by paraphrase or direct 
quotation of the published or unpublished work of another person without full and clear 
acknowledgment; and b. the knowing or negligent unacknowledged use of materials prepared by 
another person or agency engaged in the selling of term papers or other academic materials.  
See:  Academic Integrity. Link: 
https://policy.unt.edu/sites/default/files/06.003.AcadIntegrity.Final_.pdf 
 
ACCESS TO INFORMATION – EAGLE CONNECT  
Your access point for business and academic services at UNT occurs at my.unt.edu. All official 
communication from the university will be delivered to your Eagle Connect account. For more 
information, please visit: http://eagleconnect.unt.edu/ 
 
ODA STATEMENT  
The University of North Texas makes reasonable academic accommodation for students with 
disabilities. Students seeking accommodation must first register with the Office of Disability Access 
(ODA) to verify their eligibility. If a disability is verified, the ODA will provide you with an 
accommodation letter to be delivered to faculty to begin a private discussion regarding your specific 
needs in a course. You may request accommodations at any time, however, ODA notices of 
accommodation should be provided as early as possible in the semester to avoid any delay in 
implementation. Note that students must obtain a new letter of accommodation for every semester 
and must meet with each faculty member prior to implementation in each class. For additional 
information see the Office of Disability Access. http://disability.unt.edu Phone: (940) 565-4323  
 
RESPONDING TO STUDENTS IN DISTRESS: UNT CARE TEAM  
Please visit the CARE Team website to tips to recognize students in distress and what you need to 
do in cases of extreme behavior or references to suicide. http://studentaffairs.unt.edu/care  
UNT POLICY STATEMENT ON DIVERSITY 
https://policy.unt.edu/sites/default/files/04.018_PolicyStateOnDiversity.pub8_.18_0.pdf 2020–
2021  
 
SEMESTER ACADEMIC SCHEDULE (WITH ADD/DROP DATES)  



https://registrar.unt.edu/registration/fall-registration-guide  
 
ACADEMIC CALENDAR AT A GLANCE, 2020–2021  
https://www.unt.edu/catalogs/2020-21/calendar  
 
FINAL EXAM SCHEDULE  
https://registrar.unt.edu/exams/final-exam-schedule/fall  
 
FINANCIAL AID AND SATISFACTORY ACADEMIC PROGRESS  
http://financialaid.unt.edu/sap  
 
RETENTION OF STUDENT RECORDS  
http://ferpa.unt.edu/ 
  
COUNSELING AND TESTING  
http://studentaffairs.unt.edu/counseling-and-testing-services For more information on mental 
health issues, please visit: https://speakout.unt.edu. The counselor for music students is: Myriam 
Reynolds, Chestnut Hall Suite 311, (940) 565-2741, Myriam.Reynolds@unt.edu  
 
ADD/DROP POLICY 
https://registrar.unt.edu/registration/fall-registration-guide 
 
STUDENT RESOURCES  
The University of North Texas has many resources available to students. For a complete list, go to:  
https://www.unt.edu/sites/default/files/resource_sheet.pdf 
 
 
 
 


